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Our 
Vision

Everyone who 
experiences financial 

insecurity receives  
the support they need 

during and after  
a life-changing event

No one experiences 
shame or stigma 

because of financial 
insecurity, during or  
after a life-changing 

event

Our economy is fair 
and equitable, giving 

everyone the ability to 
build financial security 

and thrive

How we 
work

What 
we do

Everyone 
has financial 

security  
and the 

opportunity  
to thrive 

Co-production 

Evidence 

Innovation 

Partnership 

Equity, 
Diversity, 

Inclusion & 
Belonging 

Partner with local and 
national organisations, supporting 
communities to advocate for their 
rights and build financial security 

Provide  grants, information and 
support for people facing financial 

insecurity or hardship

Pilot new solutions to support people 
facing financial insecurity, whilst 

learning from our failures

Design our work for people who are 
financially and socially marginalised

Challenge false and harmful 
perceptions and stories about 

poverty

Shift power to people experiencing 
financial insecurity and influence 

others to do the same

The 
changes 
we want to 
bring about 

People receive short-term financial 
support and have the breathing space 

to deal with life-changing events

People are provided with information 
and tools they need so that they can  

build financial security 

People engage with affordable and 
inclusive services that support them 

to thrive

Turn2us leads by example, protecting 
people’s dignity through our work

People feel confident to ask 
for financial and social support and to 

claim what they are entitled to 

People understand that everyone has 
a right to financial security 

Organisations and people with lived 
experience combine their power to 

tackle the causes of poverty

We contribute to the re-design of our 
tax and social security systems, so 
that people have greater financial 

security

Organisations improve their services 
and support for people in financial 

insecurity

The  
long-term 
impact we  
are aiming for 
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This theory of change describes how Turn2us aims 
to create change. The theory provides a high-level 
description of the activities that we deliver to support 
people who are experiencing financial insecurity and 
how we believe our work will eventually contribute 
to the long-term vision that we want to see: a society 
where everyone has financial security and the 
opportunity to thrive.

Turn2us’s theory of change describes the pathways we 
believe exist between our activities and our intended 
impacts. Each outcome and impact that we aim to 
achieve is dependent on a combination of mutually 
reinforcing areas of work. We only expect to be able 
to achieve our outcomes and contribute to lasting 
improvements for people facing financial insecurity  
if we can collectively:

– deliver high-quality programmes to support people

– campaign for changes to policy and practice

– shift public attitudes around financial insecurity

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

These three long-term areas of work are mutually 
reinforcing and Turn2us is aiming towards the 
following three impacts, through our work:

1. Everyone who experiences financial insecurity 
receives the support they need during and after  
a life-changing event

2. No-one experiences shame or stigma because of 
financial insecurity during or after a life-changing 
event

3. Our economy is fair and equitable giving everyone 
the ability to build financial security and thrive

Turn2us’s success in contributing to any one of these 
intended impacts will be supported by our progress 
across them all. The theory of change adopts a positive 
stance, aiming to ensure that practical support is 
available and that people experiencing financial 
insecurity are given the agency and support they need 
to be in charge of their own lives. 

It is worth noting that this is a flexible and live theory 
that is subject to change and development in line with 
our work.

This summary describes in more detail three long-term 
impact statements within the theory of change, how 
they relate to each other and the key assumptions that 
underpin the development of this theory. Assumptions 
are the conditions that have to be in place for our theory 
of change to work.

Each outcome and impact that 
we aim to achieve is dependent 
on a combination of mutually 
reinforcing areas of work.

Introduction

Blair, Turn2us 
grant recipient 
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The following section summarises five key  
principles that underpin the theory of change  
and guide Turn2us in how we want to work.  
We aim to build these principles into every aspect 
of the way we work, knowing they are essential 
for us to achieve better outcomes and longer-term 
improvements for people experiencing financial 

insecurity.

 
Co-production
We co-produce our work at Turn2us because the 
combination of data, lived experience and learned 
expertise gives us the power to meaningfully 
improve the outcomes for people facing financial 
insecurity. Designing and delivering services with 
people who have direct experience of poverty means 
we develop a deeper understanding of the issue. This 
increase the effectiveness of our work, eventually 
leading to even better impact for those who use  
our services 
 

Working in partnership
We work in partnership with other organisations  
to tackle the causes of poverty. An increase in 
people’s income is not enough when stigma 
and systemic forces such as housing shortages, 
inequalities in the availability of goods or  
services perpetuate social exclusion. To achieve  
long-lasting change, we need to work collectively 
with others. 
 

Using evidence and insight
We use our research, analysis, and impact evaluation 
throughout our work. Evidence and insight are used 
to inform the development of our own programmes, 
to influence developments in policy and practice, 
and to contribute to the redesign of our tax and social 

security systems.  
 
Testing and innovating  
We aim to continually deepen our understanding 
of financial insecurity and the needs of people 
who experience life-changing events. We use 
this understanding to both improve our current 
programmes and to test and pilot new approaches 
to offering support. We aim to be open to new 
ideas, new ways of working and to evolving and 
adapting our work, so that we can better help people 

experiencing financial insecurity. 
 
Focus on equity, diversity, inclusion  
and belonging (EDIB) 
We are committed to ensuring the work that we  
do challenges power structures that feed oppressive 
systems and behaviours. We are committed to 
making our work more accessible, more equitable 
and more inclusive. We will identify and work 
in transformational collaborations with diverse 
external partners, people with lived experience  
of financial insecurity, donors and stakeholders  
who are committed to working with us to  
challenge systemic injustices.

How we work

Syeda, Turn2us 
grant recipient 
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Bereavement, illness or unemployment are examples of 
life-changing events that could potentially plunge people 
into financial insecurity. 

Any one of us could be affected by an event like this at any 
point in our lives. The Covid-19 pandemic has highlighted 
how precarious our financial situations can be. We’ve seen 
how life has been made harder for many as people faced 
redundancy, experienced loss of income from the furlough 
scheme, and living costs increased from spending more 
time at home during the lockdowns.  The fallout from the 
pandemic has contributed to a rising cost-of-living, with 
steep increases in food and fuel costs, hitting low income 
households the hardest. 

Today, in the UK, more than one in five of us is living in 
poverty – that’s at least 14.5 million people.  That’s just 
over one in five of the population potentially struggling 
to heat their homes, pay their rent, or buy essentials for 
themselves or their children.¹ Children, lone parents, 
disabled people and people in households in which no 
one works are more likely to experience poverty.² In-work 
poverty has also hit a record high, with more than half 
of people in poverty from a working family. Seven in ten 
children in poverty are from a working household.

We want to see a society where everyone who experiences 
financial insecurity can get the support they need 
during and after a life-changing event. For this impact 
to materialise, we need to make sure that people are 
both aware of and able to access the benefits, grants, and 
financial and social support they have a right to. 
 
 
 
 
 

Therefore, under this area of impact, Turn2us is  
committed to achieving the following three outcomes:

– People receive short-term financial support and  
have the breathing space to deal with life-changing 
events 

– People are provided with information and tools they 
need so that they can build financial security 

– People engage with affordable and inclusive services 
that support them to thrive 

We believe that the following areas of Turn2us’s work will 
help us to achieve these three outcomes. 

Provide grants, information and support for  
people facing financial insecurity or hardship

We aim to work in co-production with people who have 
experience of financial insecurity to ensure that our 
programmes meet the needs of those seeking support.  
We co-produce tools and information about how to access 
available financial support including social security 
benefits and grants. We work to meet people’s immediate 
financial need by offering grants to improve their financial 
situation in the short-term. A cash grant affords people 
the breathing space needed to deal with a life-changing 
event and to think about next steps to improve their 
financial situation. To counteract the feelings of shame 
that people may face when in financial insecurity, we aim 
for people to trust us and to feel that our services are open, 
supportive, and non-judgemental.

 
 
 
 

Impact 1: Everyone who experiences financial insecurity receives the support they 
need during and after a life-changing event

¹Joseph Rowntree Foundation, Overall UK Poverty rates    ²Child Poverty Action Group, Who is at risk of poverty? 

Work in partnership with local and national 
organisations to help people build financial security

Turn2us is committed to collaborating with local and 
national organisations to tackle the causes of poverty.  
An increase in people’s income is not enough when 
systemic forces, such as stigma, housing shortages, and 
inequalities in the availability of goods and services 
perpetuate social exclusion. Turn2us always aims to provide 
integrated support to people by working in partnership with 
a diverse range of local and national organisations. To do 
so, we aim to continue developing strategic and corporate 
partnerships with organisations who have expertise 
in providing financial and social support, or who have 
influence, expertise and reach to support people who may be 
in financial insecurity.

Pilot new solutions to support people facing  
financial insecurity, whilst learning from our failures 

We aim to continually deepen our understanding of 
financial insecurity and the needs of people who experience 
life-changing events. We use this understanding to both 
improve our current programmes and to proactively 
identify opportunities to pilot novel solutions. We aim to be 
open to new ideas, new ways of working, and to evolving 
and adapting our work, so that we can better help people 
experiencing financial insecurity. It also means that we 
need to be transparent about our failures and committed 
to the idea that failure is an opportunity for learning and 
improvement. This ensures we remain accountable to 
ourselves, our partners, and the people for whom we exist. 
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Assumptions
Within this area of impact, we acknowledge that there 
are significant assumptions we have made about how 
and why our work will achieve the outcomes we are 
aiming for. The key assumptions we have made are 
summarised below:

1. We assume that our programmes will resonate and 
be useful for most people who are in financial need. 
To achieve our outcomes, our current programmes 
need to be designed to reach those people who are 
most affected. 

2. We assume that individuals are always best placed 
to change their own lives. We assume that our role is 
to offer the support and information they want and 
need – rather than what we think they should have. 

3. We assume that our programmes fill a critical gap in 
the current social security system – but that one-off 
grant giving is not enough to fix the problems people 
face during or after a life-changing event.

4. We assume that working in partnerships with local 
and national organisations is a critical component to 
Turn2us achieving outcomes.

5. We assume that we will have consulted, tested, 
and worked with enough people to know how our 
activities will have an impact. 

Aneita, Turn2us 
grant recipient 
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Benefit stigma in the UK is primarily driven by the 
perception that claimants are ‘undeserving’.³ Benefits 
have become increasingly stigmatised due to a media  
and political discourse that suggests that they create 
welfare dependency and encourage a culture of 
‘scrounging and shirking’. 

Almost half (45 percent) of people surveyed by  
Turn2us had never checked their entitlement, citing  
institutional stigma, cultural shame, and negative  
media representation of benefits claimants as some  
of the most common barriers.

We know that shame and stigma experienced by people 
in poverty leads to social exclusion, limited social capital, 
low self-worth, and a lack of agency that could all serve 
to prolong poverty.⁴ We will campaign alongside other 
organisations to tackle the negative discourse and 
internalised shame around poverty and claiming welfare 
benefits and assistance. 

To achieve this impact, Turn2us will work towards the 
following outcomes:

– Turn2us leads by example, protecting people’s 
dignity through our work

– People feel confident to ask for financial and social 
support and to claim what they are entitled to 

– People understand that everyone has a right to 
financial security 

We believe that following areas of Turn2us’s work will 
help us to achieve these three key outcomes.  

Design our work for people who are financially  
and socially marginalised 

We know that women, young people, and people from 
racially minoritised communities are more likely to 
experience financial insecurity after a life event. We 
also know stigma, lack of knowledge and mental health 
issues prevent people from seeking help in the face of a 
life-changing event. Through our co-production and local 
programmes work, Turn2us is committed to designing 
our services and programmes through an EDIB lens to 
reach people who might not otherwise access mainstream 
support and are therefore more at risk of – and staying in 
– financial insecurity. In targeting our support to specific 
audiences, we will reach people most in need of financial 
support and normalise getting this support.  

Challenge false and harmful perceptions  
and stories about poverty

We aim to increase the general understanding of the 
UK public about how and why social factors may cause 
or exacerbate financial insecurity. We believe that 
challenging false and harmful perceptions of poverty 
and increasing levels of knowledge will cause a shift in 
the public mindset to a more empathetic stance towards 
people experiencing financial insecurity. We want 
people to appreciate that we could all be affected by an 
unexpected life-changing event, and we can all look to  
our economy and social security system for support.  
We believe that this understanding will make the  
public more accepting of people who interact with  
the welfare system.

However, we recognise that information and evidence 
alone is not sufficient to change public perceptions 
and behaviour.5 Through co-producing our campaigns 
and centring the stories and voices of people who have 
experienced financial insecurity, we are committed to 
building a movement that aims to convince the public of 
the importance of financial security and stability for all. 
We seek to harness traditional mechanisms of power, 
such as the media and decision-makers, to amplify the 
voices of people who have faced financial insecurity – 
those who are not traditionally in positions of power – 
and tell their stories in a way that resonates with people’s 
values and identities in order to break down the shame 
and stigma attached to financial insecurity.

Impact 2: No one experiences shame or stigma because of financial insecurity 
during or after a life-changing event

³Baumberg B. et al, Benefits stigma in Britain, Turn2us      ⁴Walker R. The Shame of Poverty (2014) Oxford Scholarship Online      5Laybourn-Langton L., Quilter-Pinner H and Treloar N. Making change: What works? (2021) IPPR

We will campaign alongside 
other organisations 
to tackle the negative 
discourse and internalised 
shame around poverty and 
claiming welfare benefits 
and assistance. 
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Assumptions
Within this area of impact, we acknowledge that there 
are significant assumptions we have made about how 
and why our work will achieve the outcomes we are 
aiming for. The key assumptions we have made are 
summarised below:

1. We assume that our communications and messaging 
will resonate with the UK public, and that people will 
interpret it in the way that we intend.

2. We assume that the public mindset can shift over 
time on issues such as poverty and the right to 
financial security, but recognise that information 
alone is not enough and the message must be framed 
in a way that resonates with people’s values and 
experiences. 

3. We assume that our activities support diversity, 
equity, and inclusiveness – and meet the needs of 
minoritised groups of people, and will test to check if 
this is the case.

4. We assume that working in partnership improves the 
outcomes of people who are struggling financially – 
and that local organisations and trusted individuals 
are often best placed to support people experiencing 
shame or stigma.

Noemi, Turn2us 
grant recipient 
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The COVID-19 pandemic has exposed – and exacerbated 
– the failings of the UK’s social security system. After 
a decade of consistent cuts, a sanctions regime, and the 
introduction of a five-week wait for Universal Credit, the 
system was unable to  support families already in poverty, 
as well as those pushed into poverty and debt  
by the pandemic itself.  

The pandemic will have a profound impact on the UK 
economy for years to come – there is a huge risk that 
the gulf between rich and poor will continue to deepen, 
especially as living costs continue to rise. Turn2us is 
committed to tackling the injustice of this financial 
insecurity and inequality. 

A fair and equitable economy matters for us all because 
any one of us can be affected by life-changing events that 
leave us needing extra support. And everybody should 
have the ability to access this support to build financial 
security and thrive. 

Ensuring our economy is fair and equitable rests on  
three intended long-term outcomes that Turn2us will  
help to deliver:

– Organisations and people with lived experience 
combine their power to tackle causes of poverty

– We contribute to the re-design our tax and social 
security systems so that people have greater financial 
security 

– Organisations improve their support systems so that 
people have the financial security they need to thrive 

We believe that following areas of Turn2us’s work will help 
us to achieve these three key outcomes. 

Partner with local and national organisations 
supporting communities to advocate for their rights 

We can offer an integrated approach to achieving financial 
security by supporting local organisations who can provide 
complementary forms of support, such as mental health 
support, debt advice, employment support or training. 
Community-based organisations know best the needs of 
their local communities, and therefore should be at the 
centre of decision-making. Together we can challenge  
the systems that cause financial insecurity, build financial 
security, and support people to advocate for their rights. 
Working in this way will help us to understand the  
issues facing individuals and communities and identify  
the gaps in existing support, so we can target our support 
more effectively.  
 
Shift power to people experiencing  
financial insecurity and influence others to  
do the same 

We recognise that community organisations have reach 
into and trust from the communities they serve, but also 
that they often face the scarcity of resources including 
power. By working with community organisations, we are 
committed to using our resources as a national charity 
to shift power to people and communities experiencing 
financial insecurity to tackle the causes of financial 
insecurity. 

Through a commitment to embed and share the learning 
from our work and amplify the stories and experiences 
of local systems change, we hope to influence the 
wider grant-making sector to take a more participatory, 
community-led approach. 

We are also committed to shifting power through our  
co-production work, ensuring that people living in 
financial insecurity have influence over decisions that 
affect them, including the design of our services and 
programmes. We believe that for the social security system 
and wider economy to support everyone in times of need, 
people with lived experience of financial insecurity must 
be central partners in re-designing it. They are best placed  
to co-design the system so that it meets everyone’s needs 
in the future. 

Impact 3: Our economy is fair and equitable, giving everyone the ability to build 
financial security and thrive

Together we can challenge the 
systems that cause financial 
insecurity, build financial security, 
and support people to advocate 
for their rights. 
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Assumptions
Within this area of impact, we acknowledge that there 
are significant assumptions we have made about how 
and why our work will achieve the outcomes we are 
aiming for. The key assumptions we have made are 
summarised below:

1. We assume that the current state of our economy, 
particularly our tax and social security system, is not 
fit for purpose. We believe that people are unable to 
thrive on current benefits, and many still face barriers 
to claiming what they are entitled to during and after 
a life-changing event.

2. We assume that there is already great work 
happening at local- and national-organisation  
level and that we can collaborate to amplify our 
collective impact. 

3. We assume that, in partnership, we have a sufficient 
reputation to influence and affect change.

4. We assume that amplifying the voices of people  
with lived experience of financial insecurity is 
an effective method of exposing the flaws and 
influencing changes to the current tax and social 
security system.

Paul, Turn2us 
grant recipient 
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